
Bringing the Living Word to Life
Lively Approaches to the Lay Reading Process
by James Anderson
  Golden Rule:  Make Clear Choices and Commit Fully to Them!



PREPARATION IS EVERYTHING – Read your passage through several times; silently, then aloud.  Check out all pronunciations beforehand.  Make note of punctuation (commas, periods and dashes are like traffic signals – Please observe them!)

WHAT’D YOU SAY?  Once you’ve read your passage through several times, stop and ask yourself – what is the author trying to say?  Condense your passage to a one-sentence synopsis.  The words underneath the words (the subtext) form the impression to be left on listeners.

GO WITH THE FLOW—FINDING THE RHYTHM OF YOUR PASSAGE:  Spoken passages have a rhythm all their own – just like lyrics in songs.  Find places where you can speed up (ever-so-slightly) or slow down (without dragging) for heightened emphasis.  Plodding along at one speed invariably lapses into a monotone delivery.

TIMBRE!  A FEW WORDS ON INTONATIONS:  Speaking of monotone delivery – don’t be afraid to raise and lower your voice for heightened effect.  Avoid doing the voice of God delivery, especially when God himself is talking.  Vary your inflections to avoid a sing-song delivery. 

SHARING THE WORD CAN REAWAKEN THE CHILD IN ALL OF US!  Nearly everyone in your congregation was read to as a child.  A wonderful energy develops as you begin reading – let this shared reawakening of old memories work to your advantage. 

WHICH LEADS US TO WHAT GOOD LAY READING IS ALL ABOUT-- Intelligent reading enhanced by active listening on the part of the congregation!  Lay reading is NOT  NOT  NOT a passive process – it is a shared experience!  If you’re prepared and you “stay in the moment,” you’ll get active, involved listening from your congregation.
 
FINALLY – ENJOY!  In as much as you enjoy bringing the living word to life, your congregation will share that joy with you! 

Roles for Each Order of Ministry in Worship/ Sacramental Ministry


From The Catechism (BCP p. 855)
Who are the ministers of the Church?
The ministers of the Church are lay persons, bishops, priests, and deacons.

Which order of ministry is authorized to do what in worship/ sacramental ministry?

	
	Lay Person
	Deacon
	Priest
	Bishop

	Celebrate Morning Prayer (& other Office Services)
	X 
(“Worship Leader” licensed by Diocese)
	X
	X
	X

	Celebrate Holy Eucharist
	
	
	X
	X

	Celebrate Holy Eucharist with Communion from the Reserved Sacrament
	
	X 
(with permission of Bishop, limits on how often)
	X
	X

	Administer Communion elements within the Eucharist
	X
(“Eucharistic Minister” licensed by the Diocese)
	X
	X
	X

	Preach a sermon
	X 
(“Preacher” licensed by Diocese)
	X
	X
	X

	Prepare people for baptism or confirmation
	X 
(need training in formation)
	X
	X
	X

	Baptize
	X 
(BCP 313, in emergency situations only)
	X 
(BCP 312, with permission of Bishop)
	X
	X

	Confirm
	
	
	
	X

	Reconciliation of a Penitent (Confession)
	X 
(need training; use declaration not absolution)
	X
(use declaration not absolution)

	X
	X

	Offer Healing Prayer & Anointing
	X 
(need training)
	X
	X
	X

	Officiate a Marriage
	
	X 
(BCP 422: where permitted by civil law, omitting nuptial blessing)
	X
	X

	Officiate a Funeral
	X 
(BCP 468: “When the services of a priest cannot be obtained, a deacon or lay reader may preside at the service.”)
	X
(BCP 468: “When the services of a priest cannot be obtained, a deacon or lay reader may preside at the service.”)

	X
	X

	Take Eucharist to the sick
	X 
(“Eucharistic Visitor” licensed by Diocese)
	X
	X
	X



A Note about Licensure for Lay Ministries (from the Diocesan website): https://www.dioms.org/Resources/clergy.html

“To be licensed for a specialized lay ministry by the Bishop, a person (1) must be a confirmed adult in good standing who is committed and prepared to serve the Church; (2) must be recommended and endorsed by the Member of the Clergy in charge of the Congregation and approved by the Vestry/Mission Committee in which the person will be serving; (3) and, in some positions, trained, examined, and found competent in specific areas.” 

Licenses Available for the Following Ministries (although several of these have not be used in recent years):
· Worship Leader
· Pastoral Leader 
· Preacher
· Catechist
· Eucharistic Minister
· Eucharistic Visitor

Non-Licensed Worship Roles (which should still receive proper training and support):
· Lector
· Greeter/ Usher
· Acolyte
· Reader for the Prayers of the People


Lay Reader Checklist

_____ I’ve researched my passage to get an understanding of historical and biblical context. (This is optional, but great if you have the time).

______ I’ve read over the entire passage at least three times. (essential!) And ALOUD at least three times more!

______ I’ve checked for difficult pronunciations – they are: 

    ___________________________________________________.

    ______ I’ve studied and marked punctuation to highlight places in my passage where (during my reading) I can give special emphasis for added clarity.  

   ______ I’ve reduced the passage to a one-sentence synopsis – 
 it is:______________________________________________
_______________________________________________  _______________________________________________
_______________________________________________.

  ______ I’ve rehearsed in front of a mirror, finding places where I could look up and establish eye contact with the congregation. 

 ______ I’m committed to conveying one clear concept by reading intelligently and enthusiastically, thus making my reading a shared experience with my fellow communicants.   


Thank You and Happy Reading,
James Anderson
23 June 2012


Liturgical Planning Resource Round Up

Caveat: when in doubt about whether/ how to use a particular resource, consult the Bishop!

Why would I need anything other than the Book of Common Prayer to plan worship?
· From Ritual Excellence by James Farwell: “Of course, a congregation can certainly continue to use the 1979 prayerbook without any supplementation or amendment, but then they are deprived of a greater deployment of the rich breadth and depth of language that Christians have used of God and the work of God over the centuries. The use of the new resources is, in other words, a spiritual issue in our worship, and the refusal to use them is a missed opportunity in our expression of thanksgiving to God and in our formation.” (p 49)

Help! How do I find approved liturgies that are not in the Book of Common Prayer? 
· Episcopalcommonprayer.org: This website links to authorized liturgies and often provides free access to them (although some of the links take you to books to purchase). There are pdf versions of the Book of Occasional Services, Lesser Feasts and Fasts, and Enriching Our Worship. The website is also very clear about what can be used with or without prior authorization of the bishop. 

Why would I want to look outside the Book of Common Prayer for liturgical resources? (just a few examples!)
· You are looking for more canticles for use in Morning Prayer (See Enriching Our Worship 1: Morning and Evening Prayer, The Great Litany, The Holy Eucharist, p. 30)
· You are looking for prayers for a family who is discontinuing life support for their loved one. (See Enriching Our Worship 2: Ministry with the Sick or Dying, Burial of a Child, p. 117)
· You would like to offer a Tenebrae service during Holy Week. (See the Book of Occasional Services, p 89)
· Your church would like to bless new vestments or a Gospel book (See the Book of Occasional Services, p. 238)
· You are looking for a prayer for someone whose beloved dog has died (See Service at the Loss of a Beloved Animal.)
· You are welcoming a new rector. (See Enriching Our Worship 4: The Renewal of Ministry with the Welcoming of a New Rector or Other Pastor) 
· You are starting ministry with Spanish-speaking people and are looking for liturgies in Spanish (See El Libro De Oración Común)
· It really bothers you that there is no epiclesis over the assembly in Eucharistic prayer C (See expansive language version of Prayer C)
· You are looking for a prayer or service for a woman who has miscarried. (See Enriching Our Worship 5: Liturgies and Prayers Related to Childbearing, Childbirth, and Loss, p. 27)
· You and your musicians are planning an Advent Service of Lessons and Carols (See the Book of Occasional Services, p. 22.)

Where can I find resources that tell me about the lectionary readings for the day and when certain feast days fall this year?
· Lectionarypage.net: Contains lectionary readings for each Sunday and feast days, as well as readings for marriage, burial, the Passion gospels formatted in parts, lessons & carols, and several other special services.
· Satucket.com/lectionary: Contains lectionary readings for the daily offices and daily Eucharistic lectionary 
· The Revised Common Lectionary from Vanderbilt: Contains the daily lectionary readings, as well as free art and info about traditional colors. Also helpful are PDFs of all the Sunday readings that can be printed for congregational use.

What about the lectionary readings for lesser feasts/ saints days?
· Lesser Feasts and Fasts

Sermon Resources
· Sermons that Work: https://www.episcopalchurch.org/sermons-that-work/
· A Sermon for Every Sunday: https://asermonforeverysunday.com/

Bulletin Resources
· Rite Planning: (Around $300/ year for a small church) Church Publishing (hosted by Augsburg Fortress) offers a comprehensive library of liturgical and music resources, fully customizable templates, content for special services and celebrations, and other resources.

Recommended Books on the Liturgy:

Planning the Church Year by Leonel Mitchell
· A comprehensive, detailed handbook for the entire liturgical year that includes colors, music, and decorations for each season and occasion.

Planning for Rites and Rituals, Ed. by Andrew R. Wright (editions for each liturgical year)
· Newly revised and reorganized, Planning for Rites and Rituals is a guide to liturgical planning in the Episcopal Church, organized around the seasons of the church year and the cycle of Sunday readings in the revised common lectionary. 

Ritual Excellence: Best Practices for Leading and Planning Liturgy (2023) by James W. Farwell
· A really good overview of some of the newer liturgical resources, such as Enriching Our Worship and how to use them. Farwell does a good job of providing a framework for thinking about how and when you might want to change part of the liturgy, and when to leave well enough alone! He also provides a set of best practices for liturgical leadership, in particular for Eucharist and Baptism.

Praying Shapes Believing: A Theological Commentary on the Book of Common Prayer, Revised Edition (2016) by Leonel L. Mitchell, updated by Ruth A. Meyers
· Understanding the history of our liturgies and the theology that they reflect is critical to effective liturgical leadership. This book provides an in-depth examination of the liturgical calendar, the Daily Office, Eucharist, the Triduum, Baptism, the pastoral offices, and ordination. 

I Serve at God’s Altar: The Ministry of Acolytes (2018) by Roger A. Speer, Jr. and Sharon Ely Pearson
· A great, illustrated introduction for acolytes of all ages to the worship service, holy objects, and best practices of acolyting. Also provides helpful resources for acolyte leaders interested in strengthening their program. 

A Priest’s Handbook: The Ceremonies of the Church, 3rd ed. (1998) by Dennis G. Michno
· Covers a lot of the traditions of the Episcopal Church that aren’t spelled out anywhere. Want to know how to cense an altar? The right way to set the altar for communion? The order and which way to go for a solemn procession? Bear in mind that most of this falls under the category of “tradition” and tradition varies from church to church. 


General Guidance (all that follows is from Ritual Excellence: Best Practices for Leading and Planning Liturgy (2023) by James W. Farwell)

So, what can we say about the general principles around curating forms and planning liturgies?
· Curate forms according to the thematic emphases of seasons, days, lections. This is the basic architecture of our liturgical life. 
· In paying attention to seasons and occasions, plan any given season with an eye to the whole year. It is the differential relationship of each season to all the others that gives coherence to the entire cycle.
· Seek coherence in curating among optional forms, but do not seek sameness or absolute consistency. All elements don’t have to “match.” We are a tradition of both agreement and contestation, identity and diversity, unity across difference, and we should expect to enact this in our liturgical forms.
· We seek a God who is at once given to us, and a holiness beyond us. Be literate in the full range of liturgical resources, and their use. This is essential to nourishing a rich spiritual imagination, and an entry into worship of One who lies beyond our words and actions.
· The familiarity of forms authorized by a community larger than us is central to ritualization. Too much change, or too frequent, ceases to have the ritual power for formation. The default is repetition, laced with some fresh expression. Anything more and liturgy in a late modern context will become mere entertainment.
· Absolute rigidity in ritual forms is idolatry. Stretch the congregation’s spiritual diet, little by little, with change.
· Teach, teach, teach…about what we do, where it comes from, why we do it.
· Know that good curation and planning is an art, not arithmetic; and we learn to do it by practice, by listening, and by much, much prayer.


Liturgical Planning for 2025-2026
Sundays and Principal Feasts

	Date
	Liturgical Calendar
	Notes for Planning

	Aug. 3
	8th Sunday after Pentecost
	Consider backpack blessing/ collecting back-to-school supplies for a local school

	Aug. 10
	9th Sunday after Pentecost
	

	Aug. 17
	10th Sunday after Pentecost
	

	Aug. 24
	11th Sunday after Pentecost
	

	Aug. 31
	12th Sunday after Pentecost
	

	Sept. 7
	13th Sunday after Pentecost

	Consider observing the “Season of Creation” from Sept. 1 to Oct. 4 (See seasonofcreation.org for ideas and resources). This might be as simple as changing the prayers of the people, or perhaps the hymn of praise.

	Sept. 14
	14th Sunday after Pentecost
	

	Sept. 21
	15th Sunday after Pentecost
	

	Sept. 28
	16th Sunday after Pentecost
	

	Oct. 5
	17th Sunday after Pentecost
	Consider pet blessing this weekend (Feast of St. Francis is Sat. Oct. 4). Note that you may not substitute the St. Francis readings for the Sunday lectionary at your primary service. 

	Oct. 12
	18th Sunday after Pentecost
	

	Oct. 19
	19th Sunday after Pentecost
	

	Oct. 26
	20th Sunday after Pentecost
	

	Saturday, Nov. 1
	All Saints
	Also look in the BOS for a service for All Hallow’s Eve (AKA Halloween).

	Nov. 2
	All Saints can be observed on this Sunday
	Appropriate for baptism; if no baptism, use Renewal of Baptismal Covenant.

Consider reading a necrology in this service or in a separate All Souls service (All Souls is Nov. 2)

	Nov. 9
	22nd Sunday after Pentecost
	

	Nov. 16
	23rd Sunday after Pentecost
	

	Nov. 23
	Last Sunday after Pentecost/ Christ the King
	

	Nov. 30
	Advent 1
	Consider an Advent Lessons & Carols (BOS)  one of the Sundays of Advent. This is also a good time to look at your service music (the Gloria is replaced by a Kyrie or Trisagion in Advent, and you may also want to change the Sanctus and Fraction Anthem if you are celebrating Holy Eucharist). 

	Dec. 7
	Advent 2
	St. Nicholas’ feast day is Dec. 6–might St. Nicholas want to make a visit this Sunday?

	Dec. 14
	Advent 3
	

	Dec. 21
	Advent 4
	

	WednesdayDec. 24
	Christmas Eve
	

	Dec. 28
	Christmas 1
	Consider Christmas Lessons & Carols (BOS) for one of the the Sundays of Christmas

	Jan. 4
	Christmas 2
	

	Tuesday, Jan. 6
	Epiphany
	Epiphany is a principal feast of the church and is not supposed to be transferred from Jan. 6. 

	Jan. 11
	Epiphany 1/ Baptism of Our Lord
	Appropriate for Baptism; if no baptism, use Renewal of Baptismal Covenant.

	Jan. 18
	Epiphany 2
	

	Jan. 25
	Epiphany 3
	

	Feb. 1
	Epiphany 4
	

	Feb. 8
	Epiphany 5
	

	Feb. 15
	Last Sunday after Epiphany
	

	Wednesday Feb. 18
	Ash Wednesday
	

	Feb. 22
	Lent 1
	Some churches will use The Great Litany at the start of the service on the first Sunday of Lent. Another option that helps set this season apart is to start Lenten services with the Penitential Order. 

Also consider your service music–the Gloria is replaced by a Kyrie or Trisagion in Lent and you may also want to change the Sanctus and Fraction Anthem if you are celebrating Holy Eucharist.

Remember–no alleluias during Lent!

	March 1 
	Lent 2
	Consider Stations of the Cross sometime during Lent (a form for this can be found in the BOS). 

	March 8 
	Lent 3
	

	March 15 
	Lent 4
	

	March 22 
	Lent 5
	

	March 29 
	Palm Sunday
	Note that the BOS provides forms for other services that are particularly appropriate for Holy Week, such as Tenebrae, Stations of the Cross, and an Agape supper for Maundy Thursday.

	Thursday, April 2
	Maundy Thursday
	

	Friday, April 3 
	Good Friday
	

	Saturday, April 4
	Easter Vigil
	Appropriate for Baptism, if no baptism, use the Renewal of the Baptismal Covenant. Starting tonight, and through the Easter season, find ways to amp up the alleluias! 

	April 5 
	Easter Sunday
	During the Easter season, some churches choose to omit the confession. This is also a time to change up the service music, adding back in the Gloria or other hymn of praise, perhaps changing the Sanctus and Fraction Anthems. 

	April 12 
	Easter 2
	

	April 19 
	Easter 3
	

	April 26 
	Easter 4
	

	May 3 
	Easter 5
	

	May 10 
	Easter 6
	Traditional Rogation Sunday; rites for a Rogation Procession and Blessing of a Garden can be found in the BOS.

	Thurs, May 14 
	Ascension Day
	Although not as frequently observed as the others, Ascension Day is a principal feast of the church. 

	May 17
	Easter 7
	

	May 24 
	Pentecost
	Appropriate for Baptism; if no baptism, use the Renewal of the Baptismal Covenant.

	May 31
	Trinity Sunday
	




This-n-That
Sundry Ramblings on our Joyful Sunday Journey!

Here am I…

Let the verger/priest/person leading the service know that you are in the building at the top of the service. If you are unable to read on a given Sunday, you should contact the church office/person in charge of assigning readers to let them know early on—although most ask you to find your own substitute. 

Approaching the lectern...

Nothing takes the air out of a service like prolonged air between the collect/chant and the next reading. You should take a seat fairly close to the lectern at the top of the service and return to your favorite pew after your reading—start moving toward the lectern during the last sentence of the collect/chant/psalm/hymn. 
 
Mike is your friend…

If time permits, rehearse reading with the microphone before the service.  Move the mic into place BEFORE you start your reading. Don’t get too close to the microphone (you’ll pop Ps, Hs, Fs and other aspirate sounds). As you begin, forget the mic is there.  And by the way, good posture=good breathing=good reading. 

Greetings and Salad Dressings…

Announcing the reading is a great time to connect with your congregation.  Look out as you give the source (I prefer giving the chapter, verse and a descriptor—e.g., A reading from the book of the prophet Isaiah, the ninth chapter, beginning with the third verse). Look up again for the closing.  Reading ends. A beat—let them digest what you just said. Then…”The word of the Lord.”

Wagner’s music is better than it sounds…

My apologies to Mark Twain…All this to say, these are random thoughts addressing what I call “housekeeping” and such.  When you “prepare” to better “share” your message, all of this will fall in line gracefully and gloriously. 


God’s Peace. God Speed.  Happy Reading.
James Anderson,
St. Mary’s Episcopal Church
www.stmarysbolton.org
23 June 2012
